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Co-creating Africa’s Future

Statement of Capability
Ubuntu.Lab catalyses a dynamic community
of African change makers committed to
co-creating solutions to the continent’s
most urgent social, economic and
environmental challenges.

Unleashing the power

of positive social change in Africa
We believe in the inherent power of Africa to bring about its own transformation.
What then constrains the continent from unleashing the kind of change Africa
currently needs?
Too few African leaders and social change
makers are equipped with the right skills,
knowledge, tools, and platforms to bring
about transformational change.
Existing leadership development and training
programmes are too limited in scope, creativity,
and innovation; and do not draw upon
indigenous African knowledge.
There are too few teachers and facilitators
on the continent who specialise in the
pedagogy of social change.

There is little peer support for African change
makers in their own countries or across the
continent.
The high costs of leadership training and
development programmes are often
prohibitive.
For many potential African change makers,
access to world-class training and leadership
development programmes remain out of reach.
The cost of travel for face to face learning is
prohibitively high and the cost of data to
participate in distance learning remains
exorbitant relative to earnings. Even within Africa,
access to these kinds of leadership development
programmes at leading universities and
business schools remains inaccessible and
unaffordable.

Our Theory of change
We believe that transformational social change can be acceleraed in Africa by
equiping more leaders and change makers
with the right skills, knowledge, tools and
platforms;
nurturing innovative new ideas and projects
to tackle the continent’s most pressing
problems;

linking change makers together in a network
of peer support across the continent;
reconnecting with indigenous knowledge
systems and philosophies like Ubuntu in
order to catalyse change that respects our
planetary boundaries.
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Empowering
learners to
convert their
intentions into
actions

Nairobi,
Kenya
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Our mission
Our mission is to create an alternative education system – a laboratory for social
innovation and action learning – rooted in the African philosophy of Ubuntu. We
believe that transformational social change can be accelerated in Africa by
African facilitators and change makers
who activate transformational learning at
individual, organisational, and community
levels.

Building communities of change makers
who will facilitate transformation across the
continent.

Training future leaders and equip them with
practical skills and systems thinking to solve
urgent challenges.

Our
distinctive offer
Ubuntu.Lab is one of the few institutions
with a proven methodology to help
learners convert their intentions into action,
to move from ideation to concrete changes.
We promote a combination of ofﬂine and
online learning.
We offer expert facilitation of skills training
in systems thinking, indigenous knowledge,
leadership development and Ubuntu
philosophy.
We maintain a digital platform connecting
change makers across the African continent
using affordable and accessible technologies.
We foster connections between programme
alumni committed to social change at
country and regional levels.
We link more than 150 change makers in a
peer support network which acts as a social
change hub within Africa and beyond.

We inspire our participants to launch new
social change prototypes which we support
through coaching and ﬁnancial investment.
We offer consulting expertise to governments,
businesses, civil society organisations and
universities interested in integrating the
philosophy of Ubuntu into new ways of working.
We teach people more accustomed to working
face to face how to collaborate online with
others – particularly when face to face
interventions are neither possible nor cost
effective.
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Knowledge
sharing on a
permaculture
farm

Eastern Cape,
South Africa
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What we have achieved so far
Since its founding in 2018, Ubuntu.Lab has:

Graduated more than 480 change makers in 28
countries. These change makers have adopted
social change projects to bring about
transformation in their own communities and
reach out to programme alumni in other African
countries.

Trained more than 200 facilitators across the
continent in the systems approach and the
Ubuntu philosophy. These facilitators will serve
as change agents in their own countries and
extend our training at a local level.

Nigeria

Marocco

Burundi

Rwanda

Mali

Egypt

Mauritania
Sudan
Ethiopia
Senegal
Uganda

Liberia
Côte d'Ivoire

Ghana

Kenya

Cameroon
Gabon

Malawi
Tanzania

Angola

Our network of
change makers
...extends to 28 African countries –
and continuing.

Namibia

Madagascar

Botswana

Mozambique

Zambia
Zimbabwe
South Africa

Lesotho
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Our expertise and strengths
What sets us apart from other leadership development programmes and social
innovation incubators:
We are market leaders in combining ofﬂine and
online learning.
We offer a rare combination of academic rigour,
practice, and evidence of application of the
methodology.
We are multi-disciplinary and cross-sectoral in
research, theory, and practice to produce new
bodies of indigenous knowledge.

We have deep cross-cultural agility understanding and experience gained through
facilitation of transformational change on every
continent of the world.
We are an African initiative inﬂuenced by and
open to global learning and practice – a powerful
combination of Ubuntu philosophy with Theory U.

Building social change.
One leader at a time.
Our bold ambition is to target every African on the continent who wants to contribute
to positive transformational change, including:
Young and emerging social change leaders
seeking to create impact beyond self.
Leaders and organisations committed to
cross sector collaboration to bring about
transformational change.

Government and development institutions, and
businesses interested in fast-tracking the process
of realising the SDGs and Agenda 2063 on the
continent.
Education and learning institutions committed to
a social transformation agenda.
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Learning
journey
in Lusaka

Lusaka,
Zambia
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Our faculty and leadership
Our leadership team at Ubuntu.Lab brings more than 25 years of combined
experience of working with governments, international organisations, private sector
corporations, universities and non-proﬁt civil society organisations – including the
remotest villages in Africa. The co-founders of Ubuntu.Lab are:

Martin Kalungu-Banda

Aggie Kalungu-Banda

An author of three books on business management
and leadership, including the best-seller ‘Leading like
Madiba: Leadership Lessons from Nelson Mandela’. He has
served on the faculties of the Said Business School at
Oxford University, the Cambridge Programme on
Business and Sustainable Development, the University
of Zambia, and the Presencing Institute founded within
the precincts of the Massachusetts Institute of Technology.
Martin has held positions in the Zambian government as a
special advisor to the President, in BP-Africa plc, and Oxfam
Great Britain.

An expert in organisational development with
experience in international development, government,
and the health sector. Aggie is passionate about
developing and facilitating women’s leadership
development programmes. She has signiﬁcant
experience in change management and building
high-performing teams. A social entrepreneur in her
own right, Aggie is the co-founder of two enterprises
BBS Consulting and a social innovation hub (Impact
Hub Lusaka).

Other members of the leadership team and faculty include:
Julie Arts
A member of the Presencing community based
in Brussels and co-founder of Ubuntu.Lab and
U.Academy

Lillian Awuor Wenwa Owiti
Sociologist: Lecturer at University
of Nairobi, Kenya

Olaf Baldini
Graphic facilitator based in Berlin

Sister Letta Mosue
Healer in her DNA and works as a
Clinical Psychologist in Private Practice.
Based in Johannesburg, South Africa

Jessica Chisompola
Banker specialising in digital ﬁnance
based in Lusaka

Robert Onono
Social entrepreneur, facilitator.
Based in Kisumu, Kenya

Sharon van Schalkwyk
Executive Director of Ubuntu.Lab
and coach based in Cape Town,
South Africa

Linda Shuma
Mentor, Transformational Agent and
Co-founder of a Community Based
Organization, Women and Girls
Empowerment. Based in Kiliﬁ, Kenya

Dr. Otto Scharmer
Founder of the Presencing Institute
based in Boston

Rachel Smith
Co-founder of The Circle Method & The
Movement in Africa, Theory U facilitator
and systems co-creator, based in Cape Town,
South Africa

Grace Gueye
Consultant in Human Resources and
Organisations Development based in
Dakar, Senegal

Consilous Rwanyonga
Teacher educator and counsellor
based in Kampala, Uganda
Stanley Nyoni
Co-Founder of The Sustainability
Collaborative and Leading from Love.
Stockholm, Sweden
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What is a Prototype?
A Prototype is an exploration of the possible future by experimentation. It is a way of moving
towards the desired future or vision through ACTION. It is learning by DOING. A prototype
often goes through several iterations – “trial and error” – based on FEEDBACK from
stakeholders. Feedback is what guides the reﬁnement of the original concept or idea and
its underlying assumptions. Below are some of the prototypes that Ubuntu.Lab Institute has
generated in the last three years. While the prototypes are at different levels of
implementation, they are already positively impacting lives. At the right time, successful
prototypes will be scaled-up in order to beneﬁt more people and/or the natural environment.

Health & Well-being
Collective Trauma Healing. South Africa
An interactive method for healing individual
and collective trauma.
Story telling circles. Uganda
Youth uniting in story telling for healing and
the rebirth of African culture.
Let me walk in your shoes. Zambia
Providing support in the ﬁeld of mental health
for marginalized individuals and groups.
The Circle Method. South Africa
Using highly researched guidelines, we
co-create safe spaces for impactful and
meaningful individual and group transformation,
through lightly facilitated deep listening circles.

Economic Empowerment
FinLit Programme. Kenya
Teaching good money management practices
to the youth.
Last Mile. Zambia
Providing a delivery service to lower income
communities using green technology and
electrical vehicles.

Education & Learning
Education using integrity for better lives. Uganda
A platform to positively contribute to the
transformation of children's lives in slum areas
in Uganda.
Nguzo. Kenya
Our aim is to help teens and young adults attain
all round self-leadership; inspiring them to take
responsibility and become change agents in
their communities .
Ubuntu Integrity Lab Uganda. Uganda
Transforming Uganda's future by driving “Integrity
for Good Citizenship”.
The Kibuli Community Library for Vulnerable
Children. Uganda
Providing access to books and learning space to
vulnerable children.

Environment & Nature
The Movement in Africa. South Africa
A community-led learning and support
movement, using agroecology (permaculture)
farming practises together with entrepreneurship
and wellness teachings to transform communities
into productive, healthy and self-reliant circular
economic ecosystems.
NILE Journeys. Egypt, Sudan, South Sudan,
Ethiopia, Eritrea, Kenya, Uganda, Tanzania,
Rwanda, Burundi and Congo DR
Nile basin communities working on regenerating
the land, the river, and the society.
Community Permaculture Garden training and
support. Kenya
Demonstrating food sustainability and income
production on limited space.
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Partnership.
We are because you are.
Ubuntu.Lab actively collaborates with organisations and institutions who share
our vision of social change and action learning based on African principles.
Over the past two years, we have formed strategic partnerships with:
The Presencing Institute of the Massachusetts
Institute of Technology which provides one of
the core frameworks for social innovation and
transformation, which blends with Ubuntu
philosophy.
Vancity Bank to provide capacity for ﬁnancial
literacy training and platform for mass reach.

YMCA Africa which provides access to their
membership of more than 1 million young
men and women on the African continent.
WWF which partnered with Ubuntu Lab for
the training of facilitators in Lusaka.
Oxford University’s Said Business School
for research in social entrepreneurship.

Ubuntu.Lab
Actively seeks new partnerships
to increase our reach and
impact in training future
leaders and building a
community of change makers
on the African continent.

Our Supporters
We gratefully acknowledge ﬁnancial and technical assistance provided to
Ubuntu.Lab by the following organisations:
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Drawing upon
indigenous
African
knowledge
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Contact us
If you want to learn more about our work
If you want to discover what Ubuntu and Theory U are all about
If you would like to join our next class of change makers
If you want to connect with our peer support network
If you would like to partner with us in delivering social change in Africa
If you would like to make a ﬁnancial contribution towards our work
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Co-creating Africa’s Future

Connect
Sharon van Schalkwyk

sharon@ubuntulabinstitute.com

Aggie Kalungu-Banda

aggie@ubuntulabinstitute.com

like us! /Ubuntu.Lab.PI

follow us! /Ubuntu.Lab.PI

www.ubuntulabinstitute.com
140, 2nd Street | Mwambula Road, Jesmondine | Lusaka, Zambia

+44 7815 562937

